Social Work Action Group Professional

Services Agreement

Homeless Emergency Aid Program Fundir
September 24, 2019
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New Funding to Address Homelessness

A (HEAP) authorized by
Governor Brown in June 2018.

APurpose: To provide direct assistance to cities to address
the homelessness crisis throughout California.

ACity of LE, City of Wildomar and County Areas Applied for
Housing Assistance and Support Program in Dec.

A to be Awarded Funding.

AA second round and additional housing funding expected in
coming yeat.



The Need for More Services

AHomelessness is Increasing

ANo Local Beds or Housing Available

ACurrently No Funding for Cities for Homelessness

AHigh Number of Police Calls for Service

ANegative Impacts to Quality of Life for Citizens & Businesse
AMinimal Service Providers

Alncreasing Abatement Costs

Al everaging Limited Resources

AFinding Ways to Tackle Barriers
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A EffectiveAugust 2019.

ARegiona! to build and
Implement a Housing First Program.
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Alnnovative, collaborative approach to serve &

of Southwest Riv. Co. ity of OFA
LAKE C F3LSINORE

Aldentify ways tc in areas with little R DREAM EXTREME

to no resources for the homeless that can be
replicated.
AAimed at finding those with the greatest need a

to get them




Key Proposed Services &
‘Homeless Street Outreadh LE, Wildomar and Distriﬂ:tAFfmas
AEnforcement; Community Services Deputy

AHousing Outreach Housing and Outreach Specialist

AHousing DatabasBevelopment
ALandlords/Property Owners
APossible Housing Options
ACommunity Service Providers
ADeveloplncentives and Agreements,g. Eviction Protection

AHousingNavigation
ACommunity Outreachnd Engagement



Key Proposed Services

A ¢ Up to 5 In the region, leased by non
profit.
ACovers rent, utilities, landscaping, maintenance and more.
AHouse for 30 to 120 days until a more permanent option fol
AReviewed and approved by Homeless Task Force

A ¢ Includes Down Payment Assistance
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APermanent, Supportive Care
A ¢ Ongoing Evaluation



Other Updates...

ANew Community Service DepuyBegins October 10, 2019

ANewHousing &utreach SpecialistBegins October 2019

A

ADevelopment of Subsidy & Assistance Programs

Aldentification of Housing Options in the Region

AEstablish Relationships with Lanc

ACreateAgreementdor Leasing and

lords/Property Owners

Assistance



Recommendation

Authorize the City Manager to execute a
Professionabervices Agreement with Social Work Action Grou
(SWAG) in an amount not to exceet &15,000*
In such final form as approved by the City Attorney.

*Contractto be fully funded by the
Homeless Emergency Aid Program grant awarded by Riverside County.



Social Work Action
Group (SWAG)

AFormed in August 2017 by loc |
government and nonprofit
professionals.

AEager to serve the Chronic
Homeless; those on the streets.

ANow provide homelesservices
to the cities of Chino, Lake
Elsinore, Menifee, Pertis
Temecula, Murrietand
Wildomatr.
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A Homeless Individuals Served
A 118 Male (63%), 70 Female (37%)
A 89% have Mental Health Challenges
A 87%have Substance Abuse Challenge

A Street Exits

A 10 Returned to Streets




SWAG Success Stories - Darlene




