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WHAT IS IT7

DREAM EXTREME 2040 PLAN

The City’s FIRST long-term strategic plan to assist the City in its
pursuit of achieving its vision.

A living document that will change regularly and serve as the
framework to guide all decision making over the next 20 years.
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LREATING A PLAN

FEBRUARY 2013 - B MARCH 2018

City Council Held Community Agreement

Visioning Session Visioning Sessions Awarded to
and Established Hosted, Gensler to
our Vision and Conducted First Develop 2040 Plan
Key Initiatives. Community

Satisfaction Survey

Gensler ARUP HRA |z Cityfi Bsurrwoon
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LASE STUDIES & TREND

critical amenities downtown that attracted new residents, other
businesszes, and, eventually, tourists.

Asenes of public-private investments and citizen-led initiatrves brought
i
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TOURISM PLACE-BASED HIGH-QUALITY BUSINESS-DRIVEN
INVESTMENT REVITALIZATION NEIGHBORHOODS REDEVELOPMENT
Columbus, GA Asheville, NC Plano, TX Ogden, UT

TALENT
RUITMENT

BUSIMNESS BUSINESS
RECRUITMENT RECRUITMENT
PUBLIC INFRA.

TREND SCALES

TOURISM INSTITUTIONAL
ANCHOR ANCHOR

see
HUMAN HOUSEHOLD COMMUNITY CITY GLOBAL
« Aging Population + b Household Size +  Mixing of Uses » Rise of Secondary «  Environment
+ Health&Wellness - 4 Appetite for = Privatization of C't'esl (*Migrating «  Resiliency
- Search for Purpose Multl‘lfamilg.r Public Goods l[:ﬁgﬁdag :1I|1;.S| r:?_ . Global
+  Mew Media Deve_opment *  Sharing Economy being driven out of Connectivity
Landscape *  Housing Shortages +  Community-Led bigger cities)

Development + Internet of Things
+ Decline of Big Box (1OT) & Big Data
Retail
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2040 PLAN FRAMEWORK

Anchors

Community Assets

A/

Aspirations | Strategies

2040 Vision Implementation
Tools
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Protecting, enhancing, and
celebrating the Lake is critical
to Lake Elsinore’s City and
community health.




Enhancing the quality of the
Downtown experience and
building its strong sense of
place will shape the City's
identity as a unique place to
live, work, and play.




ACTION & ADVENTLRE

Lake Elsinore’s programs,
facilities, and natural
environment will define the
City as a destination for
action and adventure for
both visitors and residents.




OUR ASPIRATIONS

ASPIRATION 1

Be the destination for the action Foster our natural resources - the Lake
sports industry in Southern M_.. and our surroundings are the heart of our
California. < healthy community.

ASFIRATIDN 3

ASPIRATION 2 ASPIRATION 4

Dream Extreme in our City
governance, seeking innovative,
inclusive, and endurl\ng solutions.

Grow a vibrant and active City
where our residents thrive.




Our Strategies

Stratagies are mini road-maps that will kelp Lake
Elsinare resch its espirations. Each strategy comprises
multiple recommended actions that the City may pursues.
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ASPIRATION 1

Be the destination
for the action sports
industry in Southern
California.

Lake Elsinore will be a world-class city
known as the destination for extreme
sports and outdoor activities in Southern
California — the Action Sports Capital of
the World.

STRATEGIES|

LA

1.B

1.C

Expand investment in extreme sports activities.
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ASPIRATION 2

Grow a vibrant and
active City where our e

2.A  Market the City to corporations, businesses, and

] ] ]
developers to attract desired economic and residential
n = development.

Promote public health and strengthen Lake Elsinore’s
identity as a community for active lifestyles.

La ke EISinore Wi” be known for itS high - L Ensure Lake Elsinore is family-friendly.
quality of life, attracting new residents T e e o 5
WhO Value diverse hOUSing OptionS, -I . Encourage and attract the development of a regional

healthcare center.

outstanding educational opportunities,
and high standards of public safety and
resilience. A wide range of people—from
young families to active retirees—wiill
choose Lake Elsinore as the ideal place to
live an active lifestyle and Dream Extreme.

Increase access to education in Lake Elsinore.
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ASPIRATION 3

Foster our natural
resources - the Lake
and our surroundings
are the heart of our
community.

Lake Elsinore will be a leading example of
active urban living. Innovative land
management and urban development will
integrate natural assets, active living
amenities, and the built environment.

STRATEGIES

3.A

3.B

Continue efforts to beautify and activate the waterfront,
diversifying and growing Lake Elsinore's economy.

Increase connections to nature.

i Plan for resilience and sustainability.

: Improve water management efforts at the Lake.




Dream Extreme in

our City governance,
seeking innovative,
inclusive, and enduring
solutions.

Lake Elsinore will set a high standard for
innovative governance with streamlined
City processes, aided by technology that
fosters a fiscally sound future, sustainable
economic development, and responsive
public services.

STRATEGIES

4.4  Develop community engagement strategies to foster rra‘e
inclusive city governance.

4.B Safeguard the City's long-term fiscal health through
boosting and diversifying sources.

4.C  Increase partnerships with public, private, or non-proht
organizations.

4.0 Embrace technology to support the delivery of City
services.

4.E  Allocate public resources effectively and efficiently,
creating fiscal models that ensure sustainability.

4.F  Continue to build a culture of innovation throughout the
organization.



IMPLEMENTATION

INTERNAL TRACKING

Implementatlon / e Simple interactive e Custom performance

department responsibility dashboards (internal and dashboards and tracking

matrix (Excel) external) tools like Envisio, Tableau,
e Quarterly check-ins e Power Bl Dashboard Lattice, etc.

e Inclusion in budget process

 Annual progress report

CITY OF LAKE ELSINORE
DREAM EXTREME VISION 2040



MEDIUM EFFORT HIGA EFFORT

ERCED Locations: Merced & Los Banos Fall 2017 and Spring 2018 Home | Engagement and Connecti... / The Brooks admini...
M-’R(' e “ Room Type: 110 Classrooms Capacity Load Ratios
Data Visualizations

Capacity Load Ratios by Semester Gensler

- e (st &)
Select b)" Campus, B’Jl!dlﬁg CAP LDAD RATIO BY BUILDING (state target 100%)

or Room to see Capa(i{\’.- @ ap Load @Fall 2017 Cap Load @ Spring 2018 Cap Load
Load Ratio Calculation R
Breakdown
Cam. Buil.. *  Room
LEC AG AG-10
MEC AHC AG-11
ART AHC-128 1000%
GYM AHC-129
IAC AHC-130
" AHC-148 -
LB-A AHC-157
LB-B ART-1
Ps i . .
B is:} The Brooks administration will work to improve communication with our school community members ‘”3 _
voc AC CAP LOAD RATIO BY CLASSROOM (state target 100%) and the wider community as & whole.
1AC-1 @ Aninual Cap Lowsd @Tal 2007 Cap Losd @5pr ap Lewd
IAC-109
ASF [FUSION) Description Progress Status
gl L] Expand the use of our existing technology and social media options.
Student Planners will be overhauled and be made more meaningful for students and their parents.
&5 Merced) ~
bt B o S —————
23 89 - i = _.i = - .' e - e - 4 n - -~ e ..' .7. = _ = R

O O oz ¢ o0$ § 3 %¥og 0% Sogooo¥oyoiogozoiofo: with wil be

Bi-weekly newsletters will go home to all parents/guardians,

On site communication systems such as our TV system will continue to be used and improved ways to

Encourage and promote the user of our improved school website
= Staff members will be encouraged and supported to establish some type of web presence so that
their students can access

il Completed




IMPLEMENTATION

INTERNAL CULTURE

Low Medium High
e Print materials with vision ¢ Environmental art and e Dream extreme specific
plan aspirations graphics development internal brand development
e Basic swag, with vision plan ¢ Larger Print material library ¢ Bespoke branding
and simple graphics & swag opportunities

* |nternal events - Dream

P TR
| Extreme Day

Lu: ‘X 51

= _-*

‘\ ,nMI ﬁ.

X )’,}//H / / =

7

— AP

CITY OF LAKE ELSINORE
DREAM EXTREME VISION 2040




LAKE ELSINORE.

the u(fmmfe a(estmqﬁon 6 ive, work, and P hj _

CITY OF LAKE ELSINORE \
 DREAM EXTREME 2040

- LAKE

prercen&z{«ﬁ%porﬂ cqu’q( of the world

= .

=

cirvomxsasmuusu/ AV BIRUES FER L R h VN CITY OF LAKE ELSINORE |
;,!nnsmmnmszoan 2 YR 'S : ) HNVEARN ' DREAM EXTREME 2040

\y ‘

SIS “ado o)




A=
Sn
o —
@
@
1 o=
=

Ajgouipisnsg
¥ 1odsup.l
9yl

RARARERREH)




IMPLEMENTATION

EXTERNAL FAGING

Low Medium High
e Update on City website e Creation of core branding / e Dream Extreme 2040 brand
: : marketing resources focused on development
e Social media posts . , .
the Vision Plan’s key aspirations . Incorooration into Citv’s brand
e Media outreach (photos, graphics) P Y

e External marketing material (for
developers, action sports
industry)

e Share developed document and
plan to existing stakeholders

e Create collateral for
outreach, videos, graphics,
CITY OF LAKE ELSINORE communications plan e Visuals within city buildings (City

DREAM ENREME VISION 2040 Hall, community center)

e Streetscape (banners, signage)
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Feedback and Final Edits.

Print and Distribute to
Staff and Community.

Begin Internal and
External Implementation.
Ongoing Changes,

Additions and Revisions.
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