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THE PLAN



OUR VISIONX



WHAT IS IT?

The City’s FIRST long-term strategic plan to assist the City in its 
pursuit of achieving its vision.

A living document that will change regularly and serve as the 
framework to guide all decision making over the next 20 years.

DREAM EXTREME 2040 PLAN



CREATING A PLAN
FEBRUARY 2013

City Council Held 
Visioning Session 
and Established 
our Vision and 
Key Initiatives.

MARCH 2018

Community 
Visioning Sessions 

Hosted, 
Conducted First 

Community 
Satisfaction Survey

2016

Agreement 
Awarded to 
Gensler to 

Develop 2040 Plan 



RESEARCH & WORKSHOPS



CASE STUDIES & TRENDS



COMMUNITY ENGAGEMENT
A DAY DOWNTOWN WINTERFEST



2040 PLAN FRAMEWORK

Aspirations
2040 Vision

Anchors
Community Assets

Strategies
Implementation 

Tools
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The Lake Downtown Action & 
Adventure

OUR ANCHORS



THE LAKE

Protecting, enhancing, and 
celebrating the Lake is critical 

to Lake Elsinore’s City and 
community health. 



DOWNTOWN

Enhancing the quality of the 
Downtown experience and 
building its strong sense of 
place will shape the City's 

identity as a unique place to 
live, work, and play.



ACTION & ADVENTURE

Lake Elsinore’s programs, 
facilities, and natural 

environment will define the 
City as a destination for 

action and adventure for 
both visitors and residents. 



OUR ASPIRATIONS



Include sample spread
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STRATEGIES
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Lake Elsinore will be a world-class city 
known as the destination for extreme 
sports and outdoor activities in Southern 
California – the Action Sports Capital of 
the World. 



16

Lake Elsinore will be known for its high 
quality of life, attracting new residents 
who value diverse housing options, 
outstanding educational opportunities, 
and high standards of public safety and 
resilience. A wide range of people—from 
young families to active retirees—will 
choose Lake Elsinore as the ideal place to 
live an active lifestyle and Dream Extreme. 
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Lake Elsinore will be a leading example of 
active urban living. Innovative land 
management and urban development will 
integrate natural assets, active living 
amenities, and the built environment. 
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Lake Elsinore will set a high standard for 
innovative governance with streamlined 
City processes, aided by technology that 
fosters a fiscally sound future, sustainable
economic development, and responsive 
public services.



IMPLEMENTATION
INTERNAL TRACKING

Low Medium High

• Implementation / 
department responsibility 
matrix (Excel)

• Quarterly check-ins 

• Inclusion in budget process

• Annual progress report

• Simple interactive 
dashboards (internal and 
external)

• Power BI Dashboard 

• Custom performance 
dashboards and tracking 
tools like Envisio, Tableau, 
Lattice, etc. 

X



MEDIUM EFFORT HIGH EFFORT



INTERNAL CULTURE
IMPLEMENTATION

Low Medium High

• Print materials with vision 
plan aspirations 

• Basic swag, with vision plan 
and simple graphics

• Environmental art and 
graphics development

• Larger Print material library 
& swag

• Dream extreme specific 
internal brand development

• Bespoke branding 
opportunities

• Internal events - Dream 
Extreme Day

X



MEDIUIM EFFORT



HIGH EFFORT



EXTERNAL FACING

IMPLEMENTATION

Low Medium High
• Update on City website

• Social media posts

• Media outreach

• Creation of core branding / 
marketing resources focused on 
the Vision Plan’s key aspirations 
(photos, graphics)

• Share developed document and 
plan to existing stakeholders

• Create collateral for 
outreach, videos, graphics, 
communications plan

• Dream Extreme 2040 brand 
development

• Incorporation into City’s brand

• External marketing material (for 
developers, action sports 
industry) 

• Streetscape (banners, signage)

• Visuals within city buildings (City 
Hall, community center)

X



MEDIUM EFFORT



HIGH EFFORT



NEXT STEPS

• Feedback and Final Edits.
• Print and Distribute to 

Staff and Community. 
• Begin Internal and 

External Implementation. 
• Ongoing Changes, 

Additions and Revisions.
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